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Edward A. Snyder Logan Bender

Ted is the William S. Beinecke Professor of Economics and 
Management at the Yale School of Management. He has applied IO 
frameworks to over thirty industries and product markets in the course of 
his academic and professional career. This set includes liquid crystal 
displays, video streaming, payment systems, pharmaceuticals, optical 
disk drives, and modem chips used in smartphones. He studied 
economics at the University of Chicago. He served as Dean of three 
business schools and founded the Global Network for Advanced 
Management.

Logan is a CFA charter holder and Yale MBA (specialization in asset 
management). During his career as a global technology investor and 
research analyst at Putnam and First Analysis, Logan has specialized in 
high-tech industries including software, internet platforms, and 
semiconductors, with particular emphasis on the U.S. and China. Logan 
also has experience with venture investment focusing on series A and B 
stage investments in vertical SaaS, human capital technology, and other 
high growth differentiated software businesses.

Ted and Logan Webinars on High-Tech Industries
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1. Performance of Chinese and U.S. tech stocks

2. Current event: NVIDIA H200 chips to be sold to Chinese companies

3. What did we get right in 2025? 

4. Big Issues in 2026
- Is the U.S. experiencing an “AI bubble”?
- Are China and the US moving towards divergent AI ecosystems or are 

they going to converge on one primary ecosystem?
- Which country will be more supportive of AI development?
- Which of the G2 economies is more vulnerable?
- What will be the roles of public and private markets?

5.  Questions for our audience

Agenda
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Chinese tech stocks performed well, U.S. okay-ish
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YTD increase in stock value as 
of December 16 (end-of-day)Source: Yahoo Finance; https://www.ft.com/content/db286a0a-ca2d-4791-809e-c9a1ac73b8ad

“Chinese tech stocks have 
massively outperformed their 
Nasdaq counterparts this year” (FT)

Company % Change
Alibaba (NYSE: BABA) 75.8%
Baidu (NASDAQ: BIDU) 44.3%

TENCENT (0700.HK) 44.1%

Alphabet (NASDAQ: GOOG) 61.4%
Microsoft (NASDAQ: MSFT) 13.8%
Meta (NASDAQ: META) 9.7%
NVIDIA 23.6%
Amazon 0.5%
OpenAI ~$750bn
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1. Record AI capex spend would continue 

2. Valuations of Major Tech companies will  increase

3. Correct to focus on the semiconductor industry

4. Correct to focus on G2

5. Rising Global Tensions continue to be a major influence on high-tech 
industries

6. TSMC is in a unique position

7. Need to pay attention to private markets

What did we get right in 2025?
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Source: …

Global Tensions
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Source: The Wall Street Journal
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Source: the Wall Street Journal

US Tech Companies Are 
Investing 40%+ of Sales on 
Capital Expenditures Related 
to Semiconductors.

Inflection in 2023.
Three record years of Capex 
by U.S. hyperscalers. 

Record capital spend
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Data Center Spend
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1. H200 chips are not NVIDIA’s leading-edge semiconductors

2. But H200 chips are much more powerful than the H20, the NVIDIA chip 
that has been sold to Chinese companies

3. Significant shift from Biden Administration’s ‘containment’ policy

4. U.S. will charge “export tax” of  25% on China-originated revenue

5. Huge boon for NVIDIA … provided that Chinese companies are allowed to 
purchase them at scale 

Trump Administration authorization of sales of 
NVIDIA H200 Chips to Chinese companies
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Source: Reuters, https://www.reuters.com/world/china/us-open-up-exports-nvidia-h200-chips-china-semafor-reports-2025-12-08/
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1. Wall Street Journal (December 10)
“…the President give away one of America’s chief technological advantages to an adversary 
and its chief economic competitor”
“his confusing China policy” 
“What is Mr. Trump getting from Beijing now besides better mood music before his planned 
visit to China in the spring?”

2. NYT (December 9)
“President Trump’s decision […] has raised questions about whether he is prioritizing short-
term economic gain over long-term American security interests.”

“US consensus”
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Source: https://www.wsj.com/opinion/nvidia-chips-donald-trump-china-xi-jinping-artificial-intelligence-3c55080f, https://www.nytimes.com/2025/12/09/us/politics/trump-nvidia-ai-
chips-china.html
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1. “Consensus” in U.S. is negative.  Many ask, why give China help?

2. But critical thinking is needed.  
NVIDIA is not just a hardware company
NVIDIA is central to AI ecosystem 
Chinese companies are making huge complementary investments

3. Given the ecosystem implications, it is not surprising that Beijing will 
control sales of H200 chips to Chinese companies

Trump Administration’s New Policy
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Source: Reuters, https://www.reuters.com/world/china/china-cautions-tech-firms-over-nvidia-h20-ai-chip-purchases-sources-say-2025-08-12/
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1. Is the U.S. experiencing an “AI bubble”?
2. Are China and the US moving towards divergent AI ecosystems or are they 

going to converge on one primary ecosystem?
3. Which country will be more supportive of AI development?

4. Which of the G2 economies is more vulnerable?

5. What will be the roles of public and private markets?

Big Issues in 2026
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Is the U.S. experiencing an “AI bubble”?
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• Lane convergence expanded!

• Like the Mag 7 with converging 
lanes, large private market 
companies are now shaping the 
narrative, and subsequent investor 
decisions in the public space!

• Is this strategic interdependence or 
artificial increase in value?

• Does circularity reduce risk?

Increasingly circular ecosystem

15
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• Google searches for “AI 
bubble” have declined 
from their August peak, 
but have ticked up in 
recent weeks …

Investors are worried

16
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The AI Bubble is a major theme for investors

17
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• Bond issuance and private 
credit increasing at scale

U.S. Big Tech Needs Capital 
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• Companies have substantial record cash flows and fortress balance 
sheets.

• The revenue and productivity potential is undeniable – but how far away?

• TAM expansion remains the most realistic narrative. 

Will unlocking the economic value of 
AI justify the unprecedented capex investments? 

19
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1. China more focused on applications

2. U.S. more focused on Generative AI and Superhuman intelligence

Are China and the U.S. moving towards divergent AI ecosystems? 
Or are they converging on one primary ecosystem?

20
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1. Huge amounts of capital flowing to AI in both economies

2. U.S. models are leading but most are proprietary (GPT, Anthropic, etc.)

3. “China is way ahead on open source [models]” (Jensen Huang, December 3)

enables proliferation, refining

3. U.S. more limited by energy – U.S. backlash against higher energy prices

Which country will be more supportive of AI development?

21
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1. China has huge and growing manufacturing advantage given success in 
applying AI

2. China’s vulnerabilities are public debt, property crisis, and weak consumer 
demand.

3. U.S. leads in Generative AI and high-end semiconductors

4. U.S. policy appears chaotic

Which of the G2 Economies is more vulnerable?

23
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1. Leading AI firms in the U.S. are private (OpenAI, Anthropic); they’ve been 
able to attract massive capital (hundreds of billions) without going public

2. Private AI ‘giants’ influencing government, large public companies in the 
U.S.

3. In China, public companies (Alibaba, Baidu, Tencent) appear to be on the 
rise

4. But important firms (e.g. DeepSeek) remain private

What will be the roles of public and private markets?

24
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1. G2 remains the proper focus
2. The semiconductors industry is the most important industry in the world
3. Chinese and U.S. policy regarding tech ecosystems will influence ‘the 

course of history’
4. Pay attention to “AI bubble”
5. 2026 IPO window is wide open, but private markets will continue to 

play a central role.  
6. Private market and public market investment and  interdependence are 

driving narratives and valuations
7. Capex boom will continue – the fear of over investment is viewed as far 

less risky than underinvestment.

Insights and conclusions
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Survey for the Audience (2 minutes)

Q&A

Ted and Logan Webinars on High-Tech Industries
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Staying Connected

• Visit som.yale.edu/hightech for Recordings, Slides, Additional Readings (Briefs)

• Please join our LinkedIn group:
https://www.linkedin.com/groups/14626769/

• Thanks to 960 Alumni, Yale Center Beijing, Global Network for Advanced 
Management, Yale SOM Alumni Office, and to Yale SOM IT

Ted and Logan Webinars on High-Tech Industries
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Sources

Ted and Logan Webinars on High-Tech Industries
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Appendix

Ted and Logan Webinars on High-Tech Industries
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1. Energy demands for AI are 
staggering but supply is limited -> 
consumers may experience higher 
electricity

2. Fears of job disappearing

3. Will there be a public backlash?

Political support for AI in the United States

30
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• Companies 
commanding high 
valuations supports 
demand this theory.

Leading private market companies
Coding platforms have exploded recently

31

Company Valuation What They Automate

Anysphere (Cursor) ~$29.3B AI coding assistant; end-to-end 
code generation

Replit ~$3B AI agents that write, test, fix code

Lovable ~$1.8B–$6B Full apps from natural language 
prompts

Serval ~$1B Automates IT scripting & 
operations tasks

Anything (vibe coder) ~$100M early 
stage

Prompt → code transformation 
tools
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Data Center Spend

32



Current events – AI – Valuation vs Revenue

33

Capital deployment vs 
realized revenue – Still 
unclear…

At its annual AI summit in 
March, the venture firm 
Sequoia Capital estimated that 
the industry sank around $50 
billion into the state-of-the-art 
Nvidia chips needed to train 
language models. By contrast, 
generative AI startups brought 
in $3 billion in revenue.
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DeepSeek



Cyclicality of Semis

35

Regardless of the AI 
backdrop – Semis 
behave in cycles

Are we still early in 
the cycle? Is it a 
supercycle? 
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• Nvidia still the crucible of the AI boom.

Despite volatility – valuations continue to climb 

36
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• The analyst community is 
increasingly split on 
sustainability of public 
company valuations.

• We have seen drawdowns 
in leading high tech firms 
due to project delays etc.

• What does 2026 look like?

Market volatility has shaken investor confidence

37
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• Stories impact valuations - “Tell me the story…”

• Narratives are not a substitute for fundamental analysis, but we must 
recognize the influence and momentum they are capable of in regard to 
impacting valuation. 

• Will the AI boom narrative continue into 2026? What supports this?

Narratives matter
Point

38
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• “We estimate a 15% gross 
uplift to economy-wide US 
labor productivity after full 
adoption, which we expect will 
realize over a 10-year period. 
Academic studies and company 
anecdotes support this, pointing 
to 25-30% average productivity 
gains following AI application 
deployment.” –GS Research 
team

Signs point to the beginning of a boom

39
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• 2019 Rich Sutton essay “The Bitter Lesson” Sutton’s core claim: 
methods that scale with computation inevitably outperform approaches 
built on human-crafted domain expertise.

• Brute force learning systems dominate. Systems that learn
representations outperform those where we design representations.

• Long term – driven by compute scaling….

• Does the capex spending trend support Sutton’s claim?

The Bitter Lesson
Point

40
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• When productivity can’t rise in a labor-intensive field, its costs keep 
increasing because wages must match those in more productive sectors—
even though output doesn’t improve (or does slowly).

• What about AI? traditional coding output was tied to human developers 
whose productivity grew slowly, the cost of building software kept rising 
even as demand exploded—until AI tools broke that constraint by letting 
output scale with compute instead of labor.

Baumol's cost disease
Point
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Are we seeing Baumol’s theory coming to SaaS?

• Baumol’s Cost Disease predicts rising costs in labor-intensive fields with 
limited productivity gains.

• Traditional software engineering historically matched this profile: human 
code throughput was the bottleneck.

• AI coding platforms (Cursor, Replit, Lovable, etc.) obliterate the labor 
constraint and unlock exponential productivity.

Assessment
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• …To add another chart here

Hardware still a strong investment
Point
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Data Center Spend
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